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Latin America
Peru:         small hydro power plant

Asia
Vietnam:     laser cartridge recycling

Indonesia:  waste separation & 

composting 

South East Europe
Bosnia- - garment factory

Herzegovina:    - furniture factory

Macedonia:           concrete parts

Moldova: metal trailers

Serbia: - natural stone processing

- wood pellets

- gastro furniture

CIS Countries
Georgia:       canned vegetables

Kyrgyzstan:  hotel

Russia:         milk farming

Ukraine:        milk farming

Examples of Actual Projects by Region

Middle East & Africa
Burkina Faso:   dried fruits

Tanzania:          tourist resort
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Bosnia Herzegovina Funiture Factory

Standard AD

The investor from Switzerland took over 

the majority shareholding in a former 

state-owned furniture factory. 

Through

Å renegotiation of long-term contract

work for an international retailer as

well as 

Å quality and product range adjust-

ments they could 

Åbroaden their manufacturing

activities. 

More than 270 persons are now 

employed. 

The SSF funding allowed the investor to 

increase his equity contribution and to 

balance the considerably required third-

party loans.
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Bosnia Herzegovina Garment Factory (Shirts)

Bontex DOO

The investor, originally from this country, 

Åstarted this green field operation at a place

with a long tradition in sewing of outer wear

but now-a-days with a high unemployment

rate. He could 

Åacquire used equipment from sewing

factories in Switzerland and 

Åstarted contract sewing work for clients in

Western-Europe. 

Increasing productivity,  further specialization and  own sourcing capability 

enabled him to acquire contracts with higher margins and to 

develop into a factory working with 140 employees.



4

Macedonia Concrete Parts

City Beton DOO

Based on their experiences gathered in 

the building material sector in Switzer-

land the two young entrepreneurs 

Åreturned to their mother country and

Åestablished within two years a  produc-

tion facility for concrete elements

(paving-stone, slab, curbstone).

They also benefited from a close coope-

ration with a local family construction 

business. 

The growing construction activities in this 

region and the 

knowledge of this market facilitated the 

establishment of this green field 

operation. 

They now have about 20 employees.
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Moldova Metal Trailers

Beck Cimislia S.R.L.

A Swiss metal trailer manufacturer

Åset up a new workshop in Moldova to

produce trailer components for the

mother company, thereby

Åstrengthening his competitiveness on

the Swiss market. 

In addition some models are produced 

for the local and neighboring markets.

Row material can be sourced from 

Turkey and Ukraine. 
The firm employs 45 skilled workers, 

trained in the local Polytechnic.
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Serbia Natural stone processing

DOO Emilio Stecher

A well established Swiss company for 

natural stone processing searched for new 

markets and a location, where greater 

series could be produced at more 

competitive costs. 

A member of the management team had 

roots in Serbia and was successful in 

initiating first sales into the growing 

construction market in Serbia and 

Montenegro.

Because a new plant was required, all 

processes were reviewed and optimized so 

that a modern facility could be established. 

Besides using the increased capacity for 

both markets, the firm also benefits from 

more efficient raw material management.

The firm employs more than 50 workers, 

partly trained in Switzerland.
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Serbia Wood Pellets

Bio-Therm DOO

The Swiss investor 

Åhas experience in a similar bio-mass business

in Switzerland. 

ÅThe plant collects / buys local wood shavings,

sawdust, slab wood and wooden waste material

from local small and mid-sized sawmills, which 

are

Åprocessed into wood pellets for heating purposes. 

ÅThese quality pellets are sold to North-Italy and to

the growing local market.

One year after starting the project the perspectives of this business appear to be very 

positive (2 kg of wood pellets can replace 1 lt of heating-oil as energy equivalent) 

so that a second facility at a new location is now planned.


