Furniture
TREWA doo
Serbia

The Swiss company produces and sells furniture (mainly tables and chairs) to the gastronomy in
Switzerland and to neighboring countries.

The management had to search for new suppliers for their cast iron and tabular steel furniture parts,
and could establish good business relationships with some Serbian foundries and metal works. In
order to improve the handling and quality control of its semi-manufactured products as well as to
further reduce manufacturing costs, the management decided to set up an own assembling workshop
in Serbia and to transfer part of its machines to the new location.

Product development and sales activities as well as assembling of small series and specialized
products will be maintained in Switzerland. In a second phase the Serbia firm will also develop sales
activities to its home market and to other growing markets in Central and Eastern Europe.

For more detail see www.trewa.com
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