Garment factory (shirts)
Bontex DOO

Bosnia-Herzegovina

The investor, originally from this country, started this green field operation at a place with a
long tradition in sewing of outer wear but now-a-days with a high unemployment rate. He
could acquire used equipment from sewing factories in Switzerland and started contract
sewing work for clients in Western-Europe. Increasing productivity, further specialization and
own sourcing capability enabled him to acquire contracts with higher margins and to develop
into a factory working with 140 employees.




